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EaTan Motivation — Our worldwide dedicated brand in
prepaid products
- Over 4,000 hotels in 5 - 30 million daily users in QAccentiV’
continents - over 45 countries — - . .
- Revenue: $11 Billion _ Revenue: $1.4 Billion — Our worldwide dedicated brand in
- Approximately 150,000 _ Approximately 5,500 rewards, sales incentives, and
employees across 100 employees across 47 employee recognition
countries i ;
countries - Rewards and Loyalty expertise




ACCOR

Worldwide Leader
_

Provide international fulfillment leveraging local approaches from
sourcing and customer service to operations

Maintain our local expertise and expand worldwide

- Confirm the # 1 domestic business in each country

- Expand product offerings to new countries

- Stay up to date with local market requirements for products & technology

- Serve worldwide clients by creating a 3 regional Accor Services Hub
(Americas, Europe, APAC)

Key growth levers:
- Double our organic growth
- Expand Internationally



Accor Services in the World
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Evolving Our Culture Knowledge
_

We create worldwide solutions and offerings to fit
needs. Understanding each participant is different

each participants

Leverage our domestic business in each country in o rder to fulfill

local participants expectations and respect his cul ture

What motivate, retain, reward customers?... In Germ

any, China, Mexico?

Gift Card and/or
Merchandise
Preferred
solutions in local
program, tax
legislation...

Local Sourcing
of merchandise
(international &
country specific
popular brands
and products)

Continuously
improving and
developing our
network of affiliates
(international and
local brands ...)

Country
Specifics
- Exclusivity,
enjoyable
shopping, daily
cost saving...




Expanding Internationally
_

With 8 to 12% of participants currently abroad, wha  t does this mean?

Facing and Solving International Issues

- Avoid cost EFFECTIVE international solutions
* Implementation, deliveries, customer services

- Capitalize on local culture & language, English is not spoken by everyone
* Retrieve local numbers to speak with a product expert
* Provide English as a default

- United States Catalog may not fit globally
« Source locally to ensure manuals in the local language and adapted plug system
» Be sure of the brand and product popularity

— Vouchers: capitalize on Accor and Accor Hospitality local brand awareness
(especially Europe and Latin America)

— Merchandise: trust our experts in each country, who run local programs, to
market and advertise Best Redeemed products



Each participant with own preferences

_

France: 8% merchandise / 92%
Gift vouchers

Merchandise: Food Wines

Gift vouchers: Exclusive Retall

Language: French

CZ: 2% merchandise / 98%
Gift vouchers
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: Gift cards: Supermarkets,
US: 55% merchandise '
_ grocery stores

INTERNATIONAL

Merchandise: | Pod

Gift cards: Macy’s _ _
China: 100% merchandise

Merchandise: Shampoo,
cosmetics, pans, phones

Language: Chinese
A Brazil: 3% merchandise /
97% Gift Vouchers

3 Merchandise: Plasma TV
. v Gift vouchers: Local stores
b‘

Language: Portuguese
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Acting local for a personalized program
_

Adapted & Recommended country Rewards Solutions
- Local sourcing of merchandise inspired by domestic programs
- Flawless, faster and cost effective logistics in each country

- Leverage brand awareness of local brands with trusted product (Accor
Hotels, Meal vouchers, Childcare, 40 years...)

Full consideration of participants background
- Provide customer service in the country’s premier language
- Provide a website in the country’s premier language

PROGRAM SUCCESS - FAIR, CUSTOMIZED, STRONG,
RESPECTFUL and DEDICATED



Benefits to US Agencies

Operations / Fulfillment

CLIENT #

Reporting / Billing

CLIENT _
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Reporting
Invoice in
US$

rrrtrat

FOOCOOD

Local Participant
Local Participant
Local Participant

Local Participant
Loca ParuuBant

Local Participant

Loca| Participant
Loca PartchBant
Local Participant
Local Partjcipant

Local Participant
Local Participant



